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Departmental Business Plan and Outlook
Department Name: Miami-Dade Public Library System
FY2022-23 & FY2023-24

DEPARTMENT OVERVIEW

Department Mission
The Miami-Dade Public Library System (MDPLS or Library) provides access to services and
programs that promote literacy, life-long learning, technology, skills training, education, arts,

cultural and recreational activities, each of which serves to enrich the lives of Miami-Dade
County residents. The Library provides these services via 50 physical locations, home
delivery services, mobile services through its Bookmobiles and Technobus, and online
tutoring/classes/programs for people of all ages and needs. The Library also serves its
resident by providing an extensive collection of digital services and content available remotely
through the Library's website, mobile app, e-content platforms, and internet-enabled devices.

Table of Organization

DIRECrOR'S OFFICE
Provides overall direction and coordination of departmental operations and management

aeo

8

FY 22-23
8

HUMAN RESOURCES
Provides department-wide human resources support

5 5

FISCAL AND BUSINESS OPERATIONS
Manages departmental fiscal operations to include procurement, budget
oversight and reve nue collection

FY 21-22
25

FY 22-23
25

LIBRARY AND PUBLIC TECHNOLOGY SERVICES
Manages the provisions af library services to the public; manages mobile and
otherspecialized public services

FY 21-22
434

FY 22-23
436

COMMUNICATIONSAND MARKETING
all marketing and printing activities for the Library System;

oversees community engagement, programming and outreach services

FY 21-22
II

FY 22-23
12

Provides department-wide operations such as real estate, fleet, capital
projects and facilities maintenance

29 29

The FY 2022-23 total number of full-time equivalent positions is 644.64
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Departmental Business Plan and Outlook
Department Name: Miami-Dade Public Library System
FY2022-23 & FY2023-24

Our Customer
The library's services, programming, and content offerings reflect the varying interests and
needs of Miami-Dade County's diverse residents. Our customers include persons of all ages,
backgrounds, needs, and abilities. We thrive on adapting services, materials, and programs
that serve the various communities of Miami-Dade County as well as pursuing opportunities
which provide a wider range of services that empower and engage our residents. In addition
to Miami-Dade County residents, our customers also include the many individuals, partner
organizations, and other county, state and federal agencies that share a mission of ensuring
easy access to a wide range of social services and programs, promoting an informed
citizenry, offering opportunities for literacy, life-long learning, and access to the internet and
technology.

The Miami-Dade Public Library System is strategically well-aligned in supporting the Mayor's
Thrive305 and No Wrong Door initiatives by continuing to play an important role in achieving
the goal of a thriving community for our residents. Library services and programs address the
needs of our customers through each of the 4 E's Equity, Environment, Engagement, and
Economy. In the area of equity, the library's services are inclusive of special-needs groups,
including at-risk youth and families, older residents, the neurodivergent, and specialized
services for those who have visual or other impairments or disabilities. Our role in ensuring
equitable availability of services extends through our Social Services Program, which
connects many of our customers to housing, SNAP benefits, and other vital services and
programs. Additionally, our efforts in digital connectivity throughout the community continue
to even the playing field for those who may not have access to computers or the internet,
helping to address digital equity and supporting our economy by enabling our residents to
search for jobs, complete classwork, and apply for social assistance more easily. MDPLS
also plays an important role in engaging with our community, not only through the face-to-face
interactions and excellent customer service that occurs daily in our library locations, but also
in partnering with other County agencies and non-profits to serve as a No Wrong Door, one-
stop shop for many different services. In the area of environment, in addition to serving as a
space for our residents to become educated on environmental protection and climate change
initiatives, MDPLS is also leading the way in resiliency initiatives such as LEED-certified
facilities, solar-powered libraries, and the installation of EV charging stations.

Strate ic Ali nment 4E and Thrive305 Summa
The Department aligns its efforts and initiatives with the Miami-Dade County Strategic Plan
Goals and Objectives, the 4 E's (Engagement, Equity, Environment, and Economy), and
specific objectives of the Thrive 305 Action Plan, as follows:

Countv Strategic Plan Goals and Objectives
RCI: Inviting recreational and cultural venues that provide world-class enrichment
opportunities throughout Miami-Dade County

RC 1-1: Ensure parks, libraries, cultural facilities, programs and services are accessible to
growing numbers of residents and visitors.

RC 1-2: Ensure parks, libraries, and cultural venues are compelling destinations that are
expertly programmed and operated, attractively designed, and safe.
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